[} BRIGADE

/ Signs

You've Outgrown Your
Current Accounting Setup

Why Strengthening Your Financial Foundation Matters




As your business grows, so does its
financial complexity.

The systems, people, and processes that
helped you reach $500K or even $2Min
revenue may not be strong enough to
support your next stage of grwoth. Yet
Many business owners don't realize they've
ourgrown their accounting system until
they begin feeling overwhelmed, uncertain,
or stuck.

The good news? With the right financial
infrastructure and the right team, you can
turn that stress into clarity and confidence.

If you recognize several of the signs below,
it may be time to evaluate whether your
accounting system is supporting your
growth... or holding it back.
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We Handle the Numbers.
You Build the Business.



a You Don’t Fully Trust Your Numbers

You receive financial reports, but you're not confident
they're accurate. Your books may be consistenly behind.
Reports might change after they're finalized. You may find
yourself second-guessing the data you rely on.

When you don't trust your numbers, every decision
becomes harder:

e Pricing pecisions
e Hiring pecisions
e Expansion plans

e Investment opportunities

Reliable financial data builds confidence. Without it, even
the most capable leaders hesitate.

@ Ask yourself:

Can | confidently make decisions based on
my current financial statements?
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9 Your Business Has Become More Complex
Growth is exciting, but it brings complexity:
e Multiple entities
e Additional locations
e Expanded service offerings
e Real estate holdings
® Higher transaction volume

As complexity increases, so does the need for stronger
systems and more structured

@ Ask yourself:

Has my business outgrown the systems
supporting them?
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9 You're Spending Too Much Time
on Accounting

You didn't start your business to manage receipts or fix
accounting issues, yet many business owners find
themselves doing exactly that.

Instead of focusing on leadership and growth, you're:
e Answering accounting questions
e Managing internal processes
e Fixing reporting issues

Your accounting function should support your
business, not consume your time.

@ Ask yourself:

Am | spending too much time managing
financial tasks instead of growing the
business?
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You Struggle to Provide Financial
Information on Demand

As your business grows, so do the expectations from
outside parties:

e CPAs need clean records for tax preparation
e Lendersrequest detailed financials
e Investors expect timely, organized reporting

If your records aren't up to date, it creates delays, stress,
and missed opportunities.

@ Ask yourself:

If someone asked for three years of financials
tomorrow, could | deliver them confidently?
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You Avoid Reviewing Your Financial
Statements

Many business owners admit they don't review their
financials regularly, not because they don't care, but
because they don't fully understand them.

Financial statements should be a tool that helps you run
your business. If your financial reports feel confusing,
overwhelming, or intimidating, they're not serving their
purpose.

@ Ask yourself:

Do I use my financial reports to make decisions,
or do they make me avoid them altogether?

I} BRIGADE



You Lack Confidence in Major
Financial Decisions

As your business grows, the stakes get higher:
e Should you hire?
e Expand locations?
e Acquire another company?

e Investin new equipment?

These aren’t small calls and making them based on
instinct alone is a risk you don’t have to take.

The best business leaders combine vision with data.
Without clear financial visibility, you're working with
one hand tied behind your back.

@ Ask yourself:

Do I have the financial clarity | need to
evaluate real risks and real opportunities?
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0 You're Preparing for What's Next

Sometimes, nothing is wrong. You're simply planning
ahead. That's worth paying attention to.

You may be:
e Applying for financing
e Preparing for an audit
e Planning a future sale
e Expanding into new markets
e Bringing oninvestors
e Growing through acquisitions

These milestones require more than basic accounting.
They require financial readiness.

Businesses that invest early in strong financial

infrastructure are better positioned to seize opportunities
with confidence.

@ Ask yourself:

Is my business financially prepared for a major
opportunity tomorrow?
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What Happens Next?

If you recognize several of these signs, you're not alone,
and it's not a failure. In fact, many successful companies
outgrow their accounting systems before they realize it.

The important thing is what you do next.
You don't have to figure it out on your own.

At Brigade, we partner with growth-focused business
owners to create structure, clarity, and financial visibility.
We help transform financial chaos into confidence so you
can focus on what matters most: growing your business.

Ready to Strengthen Your Financial
Foundation?

Let’s talk.

Connect with Brigade to gain clarity on your financial
position, understand where your business is headed, and
explore the right solutions for your next stage of growth.
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We Handle the Numbers.
You Build the Business.



